Equality
and Diversity
Strategy 2012

Final version with equality objectives will be published by 6 April 2012

according to their needs and doing everything

Foreword

possible to protect the most vulnerable and

This strategy sets out our long standing

marginalised, and to be active, visible and

commitment to fairness and equality, explaining

approachable in all the communities we serve.

how we will meet and surpass our legal
responsibilities. This document details how

This strategy is integral to our Force Commitment

all members of Derbyshire Constabulary and

and is one of the ways we demonstrate our duty

Derbyshire Police Authority will challenge each

to effectively police Derbyshire. Understanding

other and ourselves to continue to meet our

and recognising the importance of equality is

commitment. We acknowledge that it is our duty

fundamental to being a part of the Derbyshire

to engage with local people, to really listen to

Constabulary and fits properly with our values

what they tell us, and most importantly take action

and our commitment to our communities. This

to deliver.

equality strategy is not optional and we therefore
commend it to you and look forward to you

The Equality Act 2010 has presented us with a

demonstrating your own support for the plan and

welcome and timely opportunity to review the

the principles within it.

progress made to date and to identify areas
for improvements. Actively engaging with the
communities we serve helps us to treat everyone

Mick Creedon
Chief Constable
Derbyshire Constabulary
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Cllr Phillip Hickson JP
Chairman
Derbyshire Police Authority

Principles

The general equality duty is set out in the Act. In
summary, those subject to the equality duty must,

How does this ﬁt?

in the exercise of their functions, have due regard

As well as having a moral responsibility to

to the need to:

address equality and diversity issues, Derbyshire

❙

Eliminate unlawful discrimination, harassment

Constabulary and Derbyshire Police Authority, like

and victimisation and other conduct

all public authorities have a legal obligation under

prohibited by the Act

section 149 of the Equality Act 2010 (the Act)

❙

Advance equality of opportunity between

known as the public sector equality duty, to their

people who share a protected characteristic

workforce and the communities they serve.

and those who do not

Section 149 extends the new equality duty to

❙

Foster good relations between people who

cover a range of protected characteristics (age,

share a protected characteristic and those

disability, gender reassignment, marriage & civil

who do not.

partnership, pregnancy & maternity, race, religion

Our commitment of providing a high-quality

or belief, sex, and sexual orientation ). The equality

policing service to everyone in Derbyshire will

duty is a major driver for the constabulary and the

be reached, in terms of equality, through three

Police Authority to demonstrate how we integrate

supporting objectives to:

consideration of equality and good relations

❙

Eliminate discrimination through the

into day to day business; it requires equality

systematic review of our operational and

considerations to be reﬂected into the design of

workplace policies and practices

policies, the delivery of services, and the way in

❙

Provide equality of opportunity through

which the constabulary and Police Authority deal

access to service for all and delivering a

with ofﬁcers and staff.

service which meets all our customers needs

Purpose/vision
How does this help the
organisation?
Our vision is to treat people fairly and equally. By
embracing and valuing equality and diversity, we
will improve our service delivery, enhance our
social responsibility and create an inclusive and

❙

Foster good relations by understanding
better the communities we serve and creating
opportunities for meaningful engagement.

To deliver on our commitment we use the
following values to guide our conduct, expressing
the behaviour and attitudes expected of every
ofﬁcer and member of staff:
Integrity

We are open and honest.

positive working environment for all members of

Our relationship with our

the organisation.

communities, our partners and
each other is based on trust.

In order to do this, we have developed a strategy
which brings together our Commitment, Values,
Equality Policy and Legal obligations under the
public sector equality duty.

Respect

We respect and value everyone
at every level of the organisation.
Valuing our differences is one of
our strengths
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Performance

We aim for the highest possible
standard. We want to do

Strategic themes

work to get the best out of all

How do we make sure this
works?

that we have and we celebrate

We recognise that equality is fundamental in

our achievements.

everything we do, and so requires consideration

the right thing every time. We

Responsibility We take responsibility for what

at all levels. To do this, we gauge policies and

we do, as individuals and team

functions used to deliver our day-to-day business

members. We work together

and manage our workforce to ensure they comply

and support each other to put

with our commitment and obligation to equality

our communities at the heart of
everything we do.

and diversity. We achieve this by undertaking a
process known as an Equality Impact Assessment
(EIA).

Innovation

We will be courageous to meet
the most difﬁcult challenges and

An EIA is a ‘tool’ which helps us make sure our

adapt to new and developing

policies, and the way we do business is fair for

situations.

everyone. An EIA makes us think about the impact
of our proposed or existing policies and functions

Beneﬁts

sure that, as far as possible, any negative impacts

What will happen when we
get there?

are minimised and that opportunities for promoting

We have a tradition of policing with the support

(see Appendix a & b on pages 8-9)

and co-operation of our communities. Support is

The EIA process underpins our approach to

given when the public have confidence in us and

equality duty compliance across three strategic

the service we provide. Co-operation from the

themes:

public help us to maintain order, solve crime and
keep communities safe. Promoting equality and

equality are maximised.

1 Operational Delivery

embracing diversity is not only the right thing to

Derbyshire Constabulary carries out its business at

do, it is essential to the effectiveness of policing.

an operational level by adopting ways to:

Working in communities our police officers and

❙ Prevent and reduce crime

staff treat everyone according to their needs

❙ Attack criminality

and do everything possible to protect the

❙ Protect vulnerable people

most vulnerable. We will be active, visible and

❙ Provide reassurance

approachable to all communities in Derbyshire.

❙ Deliver value for money.

Key outcomes:

It is crucial in the delivery of these policing

❙

Service delivered according to need

activities to ensure that we provide a fair and equal

❙

Improved public conﬁdence in policing

service to all involved.

❙

Communities more involved in performance
scrutiny

❙

Sustained improvement in satisfaction across
diverse communities.
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on all communities and on our workforce, making

We will achieve this by ensuring
❙
❙

our services are non-discriminatory, enabling

Derbyshire Constabulary recognises that by

equality of access and service provision

embedding equality into organisational processes

we actively engage with all communities in

it can use its inﬂuence and resources, where

order for them to inﬂuence and shape

possible to promote inclusion and redress

policies and functions in order to gain equal

inequality.

levels of satisfaction
❙

3 Organisational processes

priorities are inﬂuenced and set by the needs

We will achieve this by
❙

of all communities in Derbyshire and

services procured by Derbyshire

inequalities are narrowed by seeking views of

Constabulary are compliant with equality and

the community.

2 People and Culture

Ensuring that the providers of products and

diversity issues
❙

Managing our buildings and other equipment

Derbyshire Constabulary endorses the principle

to ensure the needs of our workforce and

that our workforce should reﬂect the community

communities are taken into account

which it serves.
By treating our staff fairly and equally, and by

❙

Ensuring we have the capacity to learn from
complaints made by the public.

embracing diversity, we will create an inclusive and
positive working environment for all.

Responsibilities

We are committed to focusing our employment

This strategy applies to everyone in the

procedures and practices on maximising the

constabulary, regardless of rank or position,

potential of each unique individual.

including volunteers and contractors who deliver

To achieve this we will:
❙

Monitor the diversity proﬁle of our staff and
ofﬁcers to understand the composition of
the workforce and ensure we address their
needs at work

❙

Challenge and investigate any discriminatory
behaviour and enforce the disciplinary
procedure when this is considered
necessary

❙

Provide all staff and ofﬁcers with
opportunities to inﬂuence the development of
policies and practices

services on our behalf. We all have a part to play
in ensuring that the service we provide to our
community is fair and professional regardless of
individuals protected characteristics.
We are all responsible for promoting equality and
diversity by our behaviour and actions, and for
co-operating with measures introduced to ensure
equality of opportunity and non discrimination.
It is also vital there is robust governance in place
to ensure that equality is mainstreamed into
the constabulary’s day-to-day business. This
is provided internally by the Strategic Equality
Assurance Board. The Police Authority provides

❙

Support staff and ofﬁcers by making
reasonable adjustments

❙

the overall governance of the constabulary, with
particular emphasis on equality duty compliance

Monitor and measure diversity across a range

activity being provided by the Corporate

of employment areas including recruitment,

Governance Committee as detailed on the

progression and retention to remove any

following page.

direct or indirect associative or perceptive
discrimination.
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The Strategic Equality Assurance Board is chaired
by the Deputy Chief Constable. The structure as
illustrated on the following page.
The board is responsible for:
❙

leadership to the constabulary in the
promotion of equality and diversity

❙

compliance with equality legislation

❙

access and provision of service which meets
the needs of service users

❙

dismantling barriers that prevent equality of
access to employment and promotion for all.

Having due regard to the equality duty means
taking a proportionate approach and as a result
of signiﬁcant changes stemming from public
spending cuts, the board have adopted
risk-based method to meet our obligations.

Strategic equality assurance board
Head of Corporate Services

Police
Authority member(s)
Assistant
Chief Constable

Assistant
Chief Constable

(Operation Support)

(Crime & Territorial)

Deputy
Chief Constable

Head of Human
Resources

Head
of Equality Unit

Head of Legal Services
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Director
of Finance &
Business Services

Derbyshire
Police Authority

The Authority shares the constabulary’s vision to
treat people fairly and equally and to embrace
diversity in all of its business.

The Derbyshire Police Authority (the Authority)

The Authority is committed to tackling

provides governance over the Derbyshire

discrimination and promoting equality and diversity

Constabulary. Its role is primarily to hold the

in its dealings with the public, the constabulary, its

Chief Constable to account and to set the

volunteers, contractors and suppliers and amongst

strategic direction for the constabulary. This

its own members and staff. It aims to ensure a

includes functions such as setting the budget and

customer-focussed service that is inclusive and

monitoring performance. The Authority oversees

respects the diversity of the communities of

all aspects of the constabulary’s performance,

Derbyshire.

handling of ﬁnancial and human resources, its
service delivery to the public and handling of
complaints.

The Authority has integrated equality into the
day-to-day work of its committees and panels and
into its policies and procedures to ensure that its

The Authority therefore has a role to play in

decision-making processes encompass equality-

ensuring that the constabulary complies with

driven considerations so that, as far as possible,

the equality legislation and that it encompasses

decisions made do not have a disproportionately

equality and diversity when delivering its services

adverse impact on any particular groups of people.

to the public and dealing with its staff.

The Authority also aims to be as inclusive as

The Authority strives to ensure that the

possible when carrying out its consultation

constabulary has regard to the equality duty at all

activities to ensure that the views and needs of

times and equality considerations are detailed

as many groups of people as possible can be

within reports and captured in statistics which are

obtained and taken into consideration in setting

scrutinised on a regular basis.

its priorities and the strategic direction for the

Force reports are also provided by the

constabulary.

constabulary annually to the Police Authority

The Derbyshire Police Authority also strives to

Corporate Governance Committee outlining the

embrace equality and diversity in recruitment and

activities the constabulary has undertaken to

relationships with its own staff, members and

promote equality and comply with the duty.

volunteers to ensure equal opportunities for all.

The Authority’s lead member for equality sits on

In dealing with complaints and grievances the

the Strategic Equality Assurance Board. High level

Derbyshire Police Authority will ensure that all

equality-related risks are also reported to the force

concerns are taken seriously and handled fairly

Risk Management Board on which the Derbyshire

and without prejudice.

Police Authority is represented.

When entering into collaborative arrangements

In addition to its role in overseeing the

with other forces, the Authority will try to ensure

constabulary, the Derbyshire Police Authority is

that no particular groups of people are likely to be

a public authority in its own right and is therefore

disadvantaged and that service improvement for

duty-bound to comply with the public sector

all sectors of the community is at the heart of any

equality duty in carrying out its business.

collaborative ventures.
Awards of contacts will also be based on sound
principles which ensure fairness and impartiality.
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The way forward

the most vulnerable and strengthen partnership

The public sector equality duty is made up of a

organisations.

general equality duty set out in the Equality Act 2010

working with statutory agencies and voluntary sector

schedule which accompanies the regulations, we

Objective 3 - We aim to improve
community conﬁdence in policing by
being more open about what we do.

are required to publish information demonstrating

We will achieve this by increasing transparency on the

our compliance with the equality duty. This equality

use of police powers to improve the conﬁdence of our

information is published and updated annually on

communities.

supported by speciﬁc duties imposed by statutory
regulations. Like other public authorities listed in the

our website (www.derbyshirepolice.co.uk). This
includes information on the effect that our policies and
practices have had on employees and service users
who share a protected characteristic.

Derbyshire Constabulary
Equality Objectives 2012 - 2016

Objective 4 - We aim to improve our
understanding of our communities so
that we can treat everyone individually
and according to their needs.
We will achieve this by having a clear plan on how to
reach out to all our communities and by ﬁnding out

We have prepared and published equality objectives.

who needs our services and how best that can be

The purpose of setting these objectives is to

delivered.

strengthen our performance in meeting the equality
focused approach resulting in an improved service

Objective 5 - We aim to improve the
diversity of our workforce

and a positive working environment.

We will achieve this by creating an inclusive and

duty. Setting objectives encourages an outcome

positive working environment for a workforce which
Progress on our equality objectives are incorporated

reﬂects the communities it serves.

into an action plan and monitored by the Strategic
Equality Assurance Board with continuing oversight
provided by the Authority Corporate Governance
Committee.

Objective 1 - We aim to improve
community relations by ensuring
equality and fairness is at the heart of
everything we do.

Objective 1 - Ensure the Derbyshire Police

We will achieve this by ensuring Derbyshire

Objective 2 - Scrutinise Force equality activity

Constabulary consistently meets its equality

and oversee Force progress towards meeting its

obligations in the way it develops and delivers policies

equality objectives under the Equality Act 2010.

and practices that impact on our public functions, staff
and operational structure.

Objective 2 - We aim to improve
protection and support for those more
at risk from crime and anti-social
behaviour.
We will achieve this by ensuring Derbyshire
Constabulary does everything possible to protect
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Derbyshire Police Authority
Equality Objectives 2012 - 2013
Authority consistently meets its equality obligations
in the way it does business and meets its legal and
moral responsibilities.

Objective 3 - Gain a better understanding of
the policing and crime needs of our communities
to enable better informed decision making and to
effectively inﬂuence more inclusive services.

Appendix a
Form 0027
N10/11

DERBYSHIRE CONSTABULARY
Equality Impact Assessment – Screening
SECRET

CONFIDENTIAL

RESTRICTED

NOT PROTECTIVELY MARKED

(when complete)

(when complete)

(when complete)

(when complete)

Name of Policy
function or project:

Policy/Ref
No:

Q1. Briefly describe the intention of the policy, function or project and who will be affected (For
example service users, staff and officers, Police Authority, partner agencies?)

Q2 How relevant is the policy, function or project to the equality duty for service users, staff or
the wider community?
(Tick all that apply)

Direct
relevance

If ticked please explain:

Affect a large proportion of people (service
users, staff or wider community)

Q3. Using your professional judgement, which of the particular protected characteristics is the
policy, function or project likely to disproportionately impact upon?
Age

Race

Disability

Religion or belief

Gender reassignment

Sex

Marriage and Civil Partnership

Sexual orientation

Pregnancy and maternity

None

Q4. Using your knowledge of the subject and your professional judgement, do you consider
that… (please chose option from below)

Have the potential for affecting people
differently?

There is direct relevance to the equality duty, and it is proportionate to
conduct a full EIA.

Carry out full EIA

Significantly affect a small proportion of
people?

There is direct relevance to the equality duty, but it is not proportionate to
conduct a full EIA.

Fill in below

Relate to a function that has been identified
previously as unfair or disproportionate?

There is no direct relevance to the equality duty and therefore does not
require a full EIA
Fill in below
Please explain why a full EIA is NOT required and include an explanation, especially where it is
considered not to be proportionate (please include statistical information and evidence if available).
Please be aware this document may be made publicly available.

Have a likelihood of creating an adverse
impact on relations between any particular
protected group?
Involve a significant commitment of
resources? (staff or finance)

Declaration – this information is accurate to the best of my knowledge.
Name:
Assessment Author:

Provide services or facilities?

Date:

I am satisfied the assessment meets the legal Date:
requirements of the public sector equality
Please be aware this document duty.
may be made publicly available. Name:
Please
select
the
suitable
protective
marking
for
this Suitable protective YES
completed document.
marking selected
Name:
Date:
Head of Equality:
Policy/Function/Project Owner:

Other (expand/explain)

No direct
relevance
Detail administration processes?

Have little or no direct impact upon people.

If ticked please explain:

This form may be published alongside the policy document on the intranet. Information gathered from
this screening will be retained by the Equality Unit as evidence of our duty to comply with the Equality
Act 2010.
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Appendix b
Form 0028
N10/11

Engagement
and
consultation

Who have you consulted with?
Notes: Liaise with the Equality Unit to identify who to consult with.

DERBYSHIRE CONSTABULARY
Equality Impact Assessment – Full
SECRET

CONFIDENTIAL

RESTRICTED

(when complete)

(when complete)

(when complete)

Please summarise what these people/ groups have said.
What were their recommendations? Were their recommendations adopted?
If not why not?

NOT PROTECTIVEY MARKED
(when complete)

Name of the policy,
function or project

Policy/Ref
No

Is further consultation required? If so who with?
(Details should also be recorded on action plan for continued monitoring)

Divisional / Departmental owner
Person completing the EIA
Date EIA Started
Version Number
Briefly describe the intention of the policy, function or project and who will be affected.
(For example, service users, staff and officers, Police Authority, partner agencies)

Assessment
of likely
impacts

How does the organisation advance equality through this policy, function or
project? How does it better meet the needs of people with a protected
characteristic?

Using your professional judgement, which of the protected characteristics is the policy,
function or project likely to disproportionately impact upon?
Age

Race

Disability

Religion or belief

Gender reassignment

Sex

Marriage and Civil Partnership

Sexual orientation

Pregnancy and maternity

None

Data
collection

Does this policy, function or project have the potential to directly or
indirectly discriminate against any protected group? If so, who and why?

Is the proposed policy, function or project likely to affect relations between
certain protected groups? Is there an opportunity to promote better
understanding between different groups? If so how?

What existing information, statistical data or evidence-based research is
there to help identify how this policy, function or project might affect people
from protected groups differently? What does this tell you?

What gaps in the information or research have been identified?
If there are gaps, what other sources of information can be used?

Mitigating
adverse
impact

What can be done to reduce any adverse impact?

What are the resource implications, for undertaking the above?

Decision

Having considered the potential or actual impact of the policy, function or
project which of the following options has been taken?
No major change – the policy, function or project will be maintained
.
in current form:
The EIA demonstrates the policy or practice is robust; there is no
potential for discrimination or adverse impact. All opportunities to
promote equality have been taken.
Adjust the policy, function or project:
The EIA identified potential problems or missed opportunities. Adjust the
policy or practice to remove barriers or better promote equality.
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Review

Name:
Date:

Review date (12 months after sign off or sooner if monitoring indicates an
adverse impact with the policy or function)
Date

Governance of process will be by the Strategic Equalities Assurance Board

How will Outcome be measured

Head of Equality

YES

4

Suitable protective marking
selected

Are any changes
recommended in light of
this action? Include
reasons
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Equality Impact Assessment –Action Plan – Full

Name:
Date:
Policy Owner

Name of the policy, function or project
Policy/Ref No
Divisional/Departmental Owner
Person completing the EIA

Target Date

This EIA will be available as a public document in its entirety on the Force’s
website, unless otherwise advised, and information from it may form as part of the
Force’s annual reporting on the public sector equality duty. Please select the
suitable protective marking for this completed document.
Name:
EIA Author
Date:

The Action Plan should detail the changes that have been made to the policy, function or project and any other measure that are to be
introduced to mitigate any adverse impact, foster good relations or promote equality of opportunity. You should record all actions you
have undertaken in the ongoing monitoring of your ‘policy, function or project’. As well as any changes that have been made in response
to feedback from consultation. It is also important that the people or groups consulted are informed of any decision made in relation to
their feedback and the reason for that decision.

Owner

Publishing
and sign off

Action

Continue with the policy, function or project despite known issues:
The EIA identifies the potential for adverse impact or missed
opportunities to promote equality. Clearly set out the justification for
continuing with the policy or practice. Any justification must be in line with
the duty to have due regard.
Stop and remove the policy, function or project:
The EIA shows actual or potential unlawful discrimination. It must be
stopped and removed. Please state how the implications of abandoning
this activity will be managed.
Please justify and summarise why the above decision has been
made:

If you require copies of items from this document in
another format or language please contact:
Equality Unit
Derbyshire Constabulary
Police Headquarters · Butterley Hall
Ripley · Derbyshire · DE5 3RS
email: equalityunit@derbyshire.pnn.police .uk

Jeśli potrzebujesz tych informacji w innym języku lub formacie, prosimy
o kontakt pod adresem podanym powyżej.
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